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STAFFORDSHIRE MOORLANDS DISTRICT COUNCIL

Moorlands Partnership Board
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OFFICER:

Review of Operational Guide, Terms of 
Reference and Constitution of the Partnership

Executive Director 

Appendices

Appendix 1: Operational Guide, Terms of Reference and Constitution 
of the Partnership

1. Recommendation

1.1 That the proposed amendments to the Operational Guide, Terms of 
Reference and Constitution of the Partnership  be approved

2. Summary

2.1 For the Board to operate effectively and fairly, it is important that it is 
clear about its constitution and terms of reference.  The Board 
compiled the attached Operational Guide, Terms of Reference and 
Constitution of the Partnership which it has reviewed from time to time.  
The last time that the document was reviewed was in 2013.

3 Background and Detail

3.1 Officers have undertaken a review of the document and consider that 
very few changes are necessary other than the following:

Para Proposed change Reason

3.2, 
4.5 & 
4.6

Change from Principal 
Regeneration Officer (Design & 
Conservation) to Regeneration 
Manager

Technical change to reflect the 
Council’s new officer structure
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Para Proposed change Reason

4.2(m
)

Change examples of potential 
external funding agencies from 

Peak District National Park 
Authority; English Heritage and 
the Heritage Lottery Fund to 

Peak District National Park 
Authority; Historic England and 
the Heritage Lottery Fund.

Reflecting the restructure of the 
former English Heritage.

5.1 
(a)

Update to

(i) Staffordshire Moorlands 
District Council - two Cabinet 
members and 7 non-Cabinet 
members

Delete

(v) Leek, Cheadle and Biddulph 
Chambers of Trade: One 
Member each

These amendments reflect 
changes to the composition of 
the SMDC Cabinet and to the 
de-establishment of local 
chambers of trade.

5.1(b)

Delete 

There shall be at least three 
meetings in any financial year 
and

This reflects the latest 
arrangements and allows for 
more flexible arrangement for 
meetings depending on 
demand.

4 Implications

4.1 Community Safety: Nil

4.2 Workforce: Nil

4.3 Equality and Diversity: This report has been compiled in accordance 
with the Council’s Diversity and Equality 
Policies.

4.4 Financial This report makes reference to general 
restrictions on the use of capital budgets but 
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Considerations otherwise has no financial implications.

4.5 Legal: Nil

4.6 Sustainability: The repair and reuse of historic buildings is an 
important sustainability objective.

Dai Larner
Executive Director 

Background Papers Location Contact

File 6366 Regeneration Service Richard Tuffrey
Principal Regeneration Officer 
01538 395583
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Appendix 1

MOORLANDS PARTNERSHIP
Operational Guide,

Terms of Reference and Constitution
 
1. Staffordshire Moorlands District Council is empowered to establish a 

partnership involving itself, the County Council, local town and Parish Councils, 
and private and community organisations.  This Partnership will be known as 
the Moorlands Partnership.  The participating organisations shall appoint 
representatives to a Partnership Board.

2. Objective

2.1 To effect environmental enhancements as a precursor to economic 
regeneration in the Staffordshire Moorlands, through its own efforts and 
the active co-operation of business and community organisations.

3. Area of Operation

3.1 The Moorlands Partnership will operate throughout the Staffordshire 
Moorlands District, with the proviso that where projects are to be 
supported in the area covered by the Peak District National Park, 
schemes of joint funding in conjunction with the Peak District National 
Park Authority shall be sought.

3.2 The Regeneration Manager in conjunction with local bodies in Cheadle, 
Biddulph and Leek and any other area deemed necessary by the 
Partnership Board, may prepare strategy documents (or Action Plans or 
similar reports) to concentrate enhancement work in priority areas.

4. Terms of Reference

4.1 The Moorlands Partnership Board shall act only in accordance with the 
statutory powers and duties of Staffordshire Moorlands District Council.

4.2 Subject to 4.1 above, the Moorlands Partnership Board shall consider 
matters related to environmental improvements which shall include:-

(a) Promotion of environmental enhancements:

(i) active promotion, publicity and public meetings;

(ii) liaison with landowners, tenants and other interested parties 
to encourage economic investment and environmental 
improvement;
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(iii) liaison with national and local bodies on aspects of good 
practice in environmental improvement.

(b) Promotion of private and commercial sponsorship of projects 
within its scope.

(c) Formulation, administration and implementation of enhancement 
schemes.  These schemes may include:-

(i) re-surfacing footways and carriageways in surface materials 
which are attractive, historically appropriate and/or of benefit 
to disabled people;

(ii) hard and soft landscaping (including tree planting);

(iii) streetlighting and floodlighting;

(iv) repairs to historic artefacts such as drinking fountains, 
lighting columns, punishment stocks, wells, railings, 
boundary walls, etc.

(v) reinstatement of any missing historic artefacts or 
architectural features such as those listed above.

(vi) Other schemes/projects of enhancement deemed 
acceptable by the Board.

(d) Offering grant aid to secure the implementation of any of the 
schemes listed in (c) above where the building or land is privately 
owned.

(e) Liaison with the appropriate Portfolio Holder of SMDC and the 
County Council regarding the formulation of schemes for:-

(i) pedestrianisation;

(ii) traffic calming;

(iii) improved car parking;

(iv) car park enhancement schemes (including implementation 
where appropriate).

(f)     Promotion of good shop front design, and the promotion and 
improvement of shop front repair and improvement grant schemes.

(g)    Promotion of the repairs and enhancement of prominent buildings, 
and the administration of grants for the repair of key architectural 
features, brick/stone cleaning and other works deemed necessary 
for the enhancement of prominent buildings.
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(h)    Commission surveys of building condition, development 
opportunities and other related matters.

(i)     Formulation and provision of heritage interpretation, displays, trails 
etc.

(j)       Promotion and encouragement of:-

(i) 'living over the shop' initiatives;

(ii) retention of significant former ecclesiastical, agricultural and 
industrial buildings and their sympathetic re-use;

(iii) re-use of underused premises and attractive courtyards and 
thoroughfares.

(k) Effecting the repair of historic buildings and buildings in 
conservation areas by seeking grant aid, where available.

(l) Encouraging schemes which are accessible to the public or in the 
public view.

(m) Seeking additional funding for environmental projects from regional, 
national and European bodies including: Peak District National Park 
Authority; Historic England and the Heritage Lottery Fund.

4.3 Except as stated in this document, the Partnership Board shall not 
undertake any duty or work statutorily vested in another body or any 
works of routine maintenance where there is no consequential 
enhancement .

4.4 The Partnership Board shall have delegated powers to authorise the 
following matters as far as they relate to the aims and policies of the 
Moorlands Partnership:-

(a)    Promotion and publicity.

(b) Administration and payment of enhancement schemes formulated 
by the Moorlands Partnership, or in conjunction with private, public 
or commercial bodies.

(c) Administration of, and payment of, shop front grants and building 
enhancement grants.

(d) Administration of, and payment for, surveys.

(e) Administration of, and payment for, heritage interpretation 
initiatives.
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(f) Bidding for additional funding from other public bodies.

4.5 The Regeneration Manager of the District Council shall be responsible 
for the day to day running of the project, assisted by any other Officers 
of the District Council as necessary.

4.6 The Regeneration Manager shall furnish information regarding the 
project to enable an annual report to be made to the Council.

4.7 Appropriate accounts and systems of audit shall be maintained by the 
District Council.  The Partnership Board shall exercise its functions in 
such a manner as to keep within the finances made available to it by the 
District Council and any other contributing body, and shall monitor 
finance statements regularly.

5. Constitution

5.1 The Partnership Board shall be responsible for the management of 
projects undertaken by the Moorlands Partnership.

(a) It shall comprise the following:-

(i) Staffordshire Moorlands District Council:  Nine Members 
(two Cabinet members plus seven other Members);

(ii) Staffordshire County Council: One Member;

(iii) Leek, Cheadle and Biddulph Town Councils:  One Member 
each;

(iv) Parish Assembly: Three Members;

 (b)    The Partnership Board shall meet at regular intervals; the calendar 
shall be agreed at the first meeting and There shall be at least 
three meetings in any financial year and the quorum shall be at 
least one quarter of the whole membership.

(c) The secretariat shall be provided by Staffordshire Moorlands 
District Council.

(d) The Partnership Board shall be chaired by any Member nominated 
to that post.  Should there be more than one nominee, the Chair 
shall be elected by a show of hands.  A Vice-Chair shall also be 
elected.

(e) The Partnership Board shall be served by the appropriate Officers 
of the Council to provide technical, financial and secretarial support.

I:\Moorlands Partnership Board\Operational Guide.doc
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